Management Systems Consultant and Trainer

Areas of consultancy Services

Management System covering-

1.

Awareness program on ISO 9001; 2015, 1SO14001:2015, ISO45001; 2018,
ISO 50001:2018 & and SA 8000:2014.

Implementation and Maintenance of ISO 9001:2015, 1S014001:2015,
1SO45001:2018, ISO 50001:2018 & and SA 8000:2014.

Management systems Integration.

Internal  Auditors training for ISO 9001:2015, 15014001:2015,
1SO45001:2018, ISO 50001:2018 & and SA 8000:2014.

Sustainable Operational Excellence Covering-

+ Eight dimensional Operational Excellence Model.

+ Training/Workshop on-

1.

S N -

5S & Basic Condition along with audit and auditors training.
Workshop on Problem Solving and Advance tools and techniques.

7 Steps of Autonomous Maintenance.

Lean management tools & techniques.

Implementation of Kaizen & Continual improvement implementation.
Lean Six Sigma methodology and Minitab Application.

Awareness on Sustainability Standards.
Other customized behavioural trainings and Human Resource

Development related programs.

We develop Customized training modules as per requirements for different levels and

needs.
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Management Systems Consultant and Trainer

Lean Six Sigma Black belt

A quality professional having more than three decades of
industrial experience. A keen analyst with diversified
experience in quality field encompassing Quality Control &
Assurance, Total Quality Management, Total Productive
Maintenance, Lean, Six Sigma, Management Systems &
Sustainability.

Excellent understanding on management standards for
Quality, Environment, Occupational Health & Safety,
Energy & Social Accountability.

Holds a distinction of being a faculty for OpeX dimensions,
Problem Solving techniques, Lean Management, Six Sigma,
Management Systems & Audits techniques. Carried out
number of assessments of Business & Operational
Excellence.

Qualified Lead Auditor for I1ISO-9001:2015,1SO014001:2015
& ISO- 45001 :2018 standard.

Certified Lean Six Sigma Black belt from institute of repute.

Deep understanding and multifaceted practical experience

along with simple and practical explanation of complex
subjects is a typical success factor.
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